VENTURA KEYS
ASSOCIATION

SPECIAL
POINTS OF
INTEREST:

. Please be kind
to your
neighborsand
pick up after
your pets—at
parksand
empty lots!

. Go to Ventura
Keys website
to report bad
odors.

. Asrequested,
Security Pa-
trol has been
brought back!
Thank you for
your feed-
back.
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KEY'S BREEZE

FALL

2007

Ventura KGVS BBQ Sunday, September 16

Bring the whole family to Big
Beach on Sunday, September
16from 12-3 for the annud
VenturaKeysBBQ. Thisyear
we'll have amenu change,
which will include kid friendly
meds, tacos and beer and
root beer floats. We'll be
entertained with live music
and tons of activities for the
whole family. Jolly Jump for
the little ones and asack race
and bdloon tossfor al those
who dare!

Volunteers are needed!
Please contact Ann-Marie
McKenzie for information on
how you can help—701-5793

Message from the President o uisms

The Ventura Keys Association
(VKA) main purpose isto support
property vaues of homes and the
quality of life in the Keys. Thisis
summed up in our motto "Building
Vdue Through Community". To do
this, we are addressing the things
that detract from ahedthy
neighborhood: traffic, odors, City
indifference, negected homes,
crime, Common Areamanage-
ment, and so forth. But the "key"
to any structure isastrong

foundation - and in the Ventura
Keys this means avitd, active and
hedthy VKA.

This means an Association that
isin compliance with regulations
governing HOA's. One that looks
ahead and insuresit hasa
budget and aduesstructure ap-
propriate to meet its obligations
and that it is actively working to
improve the neighborhood. Most
importantly this means an associa
tion that isfully supported by the

Community and that is funded ap-
propriately for its mission.

Nearly fifteen years have gone by
since dues were last increased.
For these reasons, the Association,
which had and continuesto have
modest financid reserves, was not
able to comply with mandatory fi-
nancid reserves, nor meet its other
legd obligations under Davis-Stirling
Act, which involves among afew
items,
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If you have any ques-
tions anytime regard-
ing any and all issues
associated with VKA
or the community,
please feel free to
email our VKA
president,

Clif Simonson at:

info@venturakeys.org

More from the PresidentE ...

notice requirementsto residents,
insurance requirements, and pro-
fessiond legal representa

tion. Most critically, it was

not able to attack the core issues
that negatively effect property
vaues. This "foundation building" is
critical, for without astrongfoun-
dation, the Association cannot
achieve the vaue building that the
VenturaKeys, one of the great
hidden jewels of Southern Cdlifor-
nia, so richly deserves.

Severd months ago, and for the
first time in its history, the VKA
went through the precise legd
process mandated by law to raise
itsduesto $20.83 per month from
$4.16 per month. This was disap-
proved by adim margn
of 12 votes. However, the feedback
we received shows there isagrow-
ing (nearly 50%) body of residents
that want to see the VKA continue
to bringvaue to our neighbor-
hood. It was dso apparent that
while nearly 50% supported the
increase, another quarter only
wanted to see about half of
that increase thisyear. We thus
sent invoices requesting residents

to pay what they felt was the
appropriate amount, with amini-
mum of §50 per year still re-
quired to maintain membership.
The response to thisfinancia
request has been spectacular and
shows us the tremendous com-
mitment and confidence the
neighborhood hasin your Asso-
ciation.

The dues payments are still
comingin, and anew budget has
been approved and is posted
online a vkaclubexpress.com.
The priorities of this budget will
be first to cover our baseline
costs, second to begin moving
reserve fundsto a'lockbox”
reserve account. Thirdly, rein-
state the security patrol; and
lastly (but not least) budget for
improvements at our Beaches,
entrances, and in our advocacy.

A brief note on the popular
security patrol. The VKA elected
to discontinue the security patrol
when the duesincrease vote was
turned down. However, once we
assessed revenuesfrom the latest
billings, we were able to re-
establish the patrol. The random

patrols run five times every 24
hours. Duringitsfirst tenure we
monitored the patrol's effective-
ness, and we saw amaterid drop in
crime (as measured by Ventura
PD'scdlsfor service) in the Keys.
During the patrol's discontinuance,
there was aclear up-tick in Cals/
crime ascompared to previous
year. So, aswe say, “the patrol
works!”

A word on anonymous com-
plaints. We regularly receive com-
plaints about mattersin the
neighborhood and follow up to the
best of our ability. We treat these
matters with discretion and all
complaints are kept strictly confi-
dentid, however, asagenerd rule
we do not respond to anonymous
complaints.

Over the last year and ahdf as
President | have received countless
questions and inquiries regarding
the Keys and the Keys Association.
Many of these questions are an-
swered on the Website, and | en-
courage you to visit ven-
turakeys.org. In the meantime,
check out the Frequently Asked
Questionsbelow.m

Just the FAQS 8oy do we get questionst ..

Q. What is the main focus of the Ventura Keys Association? Our primary mission isto support prop-
erty vaues and improve the quality of life in the VenturaKeys.

Q. What is the Davis-Stirling Act? Thisisthe body of law (Cdifornia Civil Code Sections 1350 et. seq.)
that governs homeowners associations (such as the VKA) regardless of the date they were founded. Com-
pliance with this Act is mandatory for the VKA. Visit www.davisstirling.com

Q. What are the benefits of being a member of the VKA? Membership provides fundingfor the Big
and Little Beach and entrance upkeep, maintenance and improvements, insurance, utilities, required mallings,

and alows usto meet other legd requirements under the Act (see VKA budget). We aso provide Keys-wide
daily security patrol. Membership allowsyou to vote in elections and to use the Beaches and to have avoice
in VKA dfars.

Q. What ‘sup with the CC&R ‘s? Every home in the Keysis subject to CC&R’s that do not expire until
2020. We'll have more on this Hot Button topic in the next Keys Breeze. The CC&R’s are online at ven-
turakeys.org.




FAQSE E .continued

Q. How many people are VKA members? In 2006 more than two-thirds of the residents/lots (469 dues payers) were members out
of the approximately 680 eligible lots. Each lot gets one vote.

Q. What if | don’t pay my dues? It isour hope that everyone sees the benefits of being amember of the VKA. The VKA works hard
to provide services and vaue to everyone in the Keys at some level: Be it the security patrol, the Beaches, or in general effortsto sup-
port Keys property vaues. Not paying dues shifts the burden of these coststo those that do pay dues.

Q. Doesjoining the VKA cause me to have additional liability? Absolutely not. There isno liability associated with being a
member of the Keys Association. You can confirm this by caling VKA's legd counsel if you wish: Atty. Ted Schneider — 805.644.7188.

Q. What are the VKA’sfinancial accountability requirements? Davis-StirlingSection 1365 describes the VKA's financid respon-
sibilities (and member’s rights) which include the provision of afinancia statement to its members.

Q. Why the costsfor mailing? Can’t you hand deliver everything? By law, certain notices must be delivered by Arst Class mail.
In addition, some members live elsewhere.

Q. Why does the VKA need to have a reserve account? The Davis-Stirling Act requires homeowners associations prepare a Re-
serve Report and work to establish reservesto pay for the repar and replacement of their fixed assets. This makes sense, issmart fi-
nancid planning, and reduces the chances of asurprise assessment to cover one time large expenses. Did | mention it's the law?

Q. Why aren’t the dues mandatory? The CC&R’s would have to be amended to make the duesmandatory. Thisisacontroversid
and potentidly expensive process. The VKA isfocusingits efforts on improving property vauesin the Keys by addressing issues such as
traffic, odors, governmenta advocacy, unkempt residences, and improving the common areas, such as the beaches.

Q.1 don’t use the beaches, why pay dues? The VKA does much more than keep the Beaches beautiful. Your dues payment gives
you avoice in the management of the VKA and to City and County officids in addition to supporting our effortsto protect our collective
property rights and vaues.

Q. How do you stop non-members and outsidersfrom using the Beaches? Due to their current open nature, control of who
uses the Beachesis chalenging. We are contemplating severd measures to improve this situation, and are improving signage and raising
awareness .

Q. And the flip side to this— Why can’t we allow everyone to use the Beaches? The Beaches are private property pad for and
maintained for the benefit of the members of the VKA. Qpeningthe beaches would require adecision of the membership. So far there
has been little interest in this due to factors such as cost and liability.

Q. Who paysfor the VKA website? The website isfunded entirely by its sponsors. They pay $ 200 for asix months ad. Thisin-
cludes set up costs. If you are interested in advertising please contact us at info @venturakeys.org.

Q. Doesthe Security Patrol work? How do you know? What Crime? The patrol works. Anaysis of VenturaPD datashow that
calsfor police service decline dramaticdly (50 to 60 percent or more) when the patrol is operationd. In the last year there have been
nearly 100 property crimes reported, 10 stolen vehicles, and near daily anecdotd reporting of petty vehicle burgaries.

Q. Why all the fuss about dumpster diving? HArst off, dumpster divingisillegd for areason, and in this eraof identity theft, we
prefer not to have folks digging through our persond trash. Beyond this, dumpster diving has anegative effect on property vaues.

Notices & Updates

e Please drive slow Please submit your nomina-
through the neighbor-  tions by October 15. All
hood—Xkids are back in  nominees are expected to

Mark Your Calendar!

school so be dert to serve a two year term and be .

children crossing! current VKA members. 2007 Parade Of nghtS
e 2008 nominationsfor Please submit all nomina-

VKA Board positions tions to: December 14 & 15

are open. info@venturakeys.org

Visit venturaharborvillage.com



Ventura Keys Association Homeowner/Resident
PO Box 1086 Ventura Keys
Ventura, CA 93001
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