
Bring the whole family to Big 
Beach on Sunday, September 
16from 12-3 for the annual 
Ventura Keys BB Q .  This year 
we’ll have a menu change, 
which will include k id friendly 
meals, tacos and beer and 
root beer floats. W e’ll be 
entertained with live music 
and tons of activities for the 
whole family.  Jolly Jump for 
the little ones and a sack race 
and balloon toss for all those 
who dare!  

  Volunteers are needed! 
Please contact Ann-Marie 
McKenzie for information on 
how you can help—701-5793

. 

The Ventura Keys Association 
(VKA) main purpose is to support 
property values of homes and the 
quality of life in the Keys. This is 
summed up in our motto "Building 
Value Through Community ". To do 
this, we are addressing the things 
that detract from a healthy 
neighborhood: traffic, odors, C ity 
indifference, neglected homes, 
crime, Common Area manage-
ment, and so forth. But the "key" 
to any structure is a strong

foundat ion - and in the Ventura 
Keys this means a vital, active and 
healthy VK A.
      This means an Association that 
is in compliance with regulat ions 
governing H O A's. One that looks 
ahead and insures it has a 
budget  and a dues structure ap-
propriate to meet its obligations 
and that it is actively working to 
improve the neighborhood. Most 
important ly this means an associa-
tion that is fully supported by the 

Community and that is funded ap-
propriately for its mission.
     N early fifteen years have gone by 
since dues were last increased.
For these reasons, the Association, 
which had and continues to have 
modest financial reserves, was not 
able to comply with mandatory fi-
nancial reserves, nor meet its other 
legal obligations under Davis-Stir ling 
Act, which involves among a few 
items, 
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S P E C I A L  
P O I N T S  O F  
I N T E R E S T :

!" P lease be k ind 

to your 
ne ighbors and 
p ick up af t e r 
your pe ts—at 
parks and 
e m pty lots! 

!" G o to V entura 

K eys websi t e 
to repor t bad 
odors.

!" As r equest ed, 

Secur i ty Pa-
t ro l has been 
brought back! 
T hank you for 
your feed-
back.

BBQ Volunteers Needed!
Call Ann Marie McKenzie701­5793



P A G E  2

If you have any ques-

t ions anyt ime regard-

ing any and a ll issues 

associated with VKA 

or the communi ty, 

p lease feel free to 

ema il our VKA 

president, 

C lif Simonson at:

info@venturakeys.org

More from the PresidentÉ ...
notice requirements to residents, 
insurance requirements, and pro-
fessional legal representa-
tion.  Most critically, it was
not able to attack the core issues 
that negatively effect property 
values. This "foundation building" is 
critical, for without a strong foun-
dation, the Association cannot 
achieve the value building that the 
Ventura Keys, one of the great 
hidden jewels of Southern Califor-
nia, so richly deserves.
     Several months ago, and for the 
first time in its history, the VK A 
went through the precise legal 
process mandated by law to raise 
its dues to $20.83 per month from 
$4.16 per month. This was disap-
proved by a slim margin
of 12 votes. However, the feedback 
we received shows there is a grow-
ing (nearly 50%) body of residents 
that want to see the VKA continue 
to bring value to our neighbor-
hood. It was also apparent that 
while nearly 50% supported the 
increase, another quarter only 
wanted to see about half of
that increase this year.  W e thus 
sent invoices requesting residents 

to pay what they fe lt was the 
appropriate amount, with a mini-
mum of $50 per year still re-
quired to maintain membership. 
The response to this financial 
request has been spectacular and 
shows us the tremendous com-
mitment and confidence the 
neighborhood has in your Asso-
ciation.
     The dues payments are still 
coming in, and a new budget has 
been approved and is posted 
online at  vka.clubexpress.com. 
The prior ities of this budget will 
be first to cover our baseline 
costs, second to begin moving 
reserve funds to a " lockbox” 
reserve account. Thirdly, rein-
state the security patro l; and 
lastly (but not least) budget for 
improvements at our Beaches, 
entrances, and in our advocacy.
     A brief note on the popular 
security patrol. The VKA elected 
to discont inue the security patro l 
when the dues increase vote was 
turned down. However, once we 
assessed revenues from the latest 
billings, we were able to re-
establish the patro l. The random 

patrols run five times every 24 
hours. Dur ing its first tenure we 
monitored the patrol's effect ive-
ness, and we saw a material drop in 
crime (as measured by Ventura 
PD 's calls for service) in the Keys. 
During the patrol's discontinuance, 
there was a clear up-t ick in Calls/
crime as compared to previous 
year.  So, as we say, “the patro l 
works!”

     A word on anonymous com-
plaints. W e regularly receive com-
plaints about matters in the 
neighborhood and follow up to the 
best of our ability. W e treat these 
matters with discretion and all 
complaints are kept strictly confi-
dential, however, as a general rule 
we do not respond to anonymous 
complaints. 

    O ver the last year and a half as 
President I have received count less 
questions and inquiries regarding 
the Keys and the Keys Association. 
Many of these quest ions are an-
swered on the W ebsite, and I en-
courage you to visit ven-
turakeys.org.  In the meant ime, 
check out the Frequently Asked 
Questions below.!

Q . W hat is the m a in focus o f the V entu ra K eys Associat ion?  Our primary mission is to support prop-
erty values and improve the quality of life in the Ventura Keys.  

Q . W hat is the D avis-St i r ling A ct?  This is the body of law (California C ivil Code Sections 1350 et. seq.) 
that governs homeowners associations (such as the VKA) regard less of the date they were founded.  Com-
pliance with this Act is mandatory for the VKA.  Visit www.davisstirling.com

Q . W hat a re the benefi ts of be ing a m e m ber of the V K A ?  Membership provides funding for the Big 
and Little Beach and entrance upkeep, maintenance and improvements, insurance, utilities, required mailings, 
and allows us to meet other legal requirements under the Act (see VK A budget).  W e also provide Keys-wide 
daily secur ity patro l.  Membership allows you to vote in e lections and to use the Beaches and to have a vo ice 
in VKA affairs.  

Q . W hat ‘s up w i th the C C &R ‘s? Every home in the Keys is subject to C C&R’s that do not expire until 
2020.  W e’ll have more on this Hot Button topic in the next Keys Breeze. The C C&R’s are online at ven-
turakeys.org.

Just the FAQs! Boy do we get questionsÉ ..



K E Y S  B R E E Z E  F A L L    2 0 0 7

Please submit your nomina-
tions by October 15.  All 
nominees are expected to 
serve a two year term and be 
current VKA members. 
Please submit all nomina-
tions to:
   info@venturakeys.org

!" P lease dr ive slow 
through the neighbor-
hood—kids are back in 
school so be alert to 
children crossing!

!" 2008 no m inat ions for 
V K A  Board posi t ions 
are open.

Notices & Updates

FAQsÉ É .continued
Q . H ow m any peop le are V K A  m e m bers?  In 2006 more than two-thirds of the residents/lots (469 dues payers) were members out 
of the approximately 680 eligible lots. Each lot gets one vote. 

Q . W hat if I don ’ t pay m y dues?  It is our hope that everyone sees the benefits of being a member of the VKA.  The VKA works hard 
to provide services and value to everyone in the Keys at some level: Be it the security patrol, the Beaches, or in general efforts to sup-
port Keys property values.  Not paying dues shifts the burden of these costs to those that do pay dues.  

Q . D oes jo in ing the V K A  cause m e to have add i t iona l liab ili ty?  Absolutely not.  There is no liability associated with being a 
member of the Keys Association.  You can confirm this by calling VKA ’s legal counsel if you wish:  Atty. Ted Schneider – 805.644.7188.

Q . W hat are the V K A ’s financia l accountab ili ty requ ire m ents?  Davis-Stirling Section 1365 describes the VKA ’s financial respon-
sibilities (and member’s rights) which include the provision of a financial statement to its members. 

Q . W hy the costs for m a iling?  C an ’ t you hand de liver everyth ing? By law, certain notices must be delivered by First C lass mail. 
In addition, some members live elsewhere.

Q . W hy does the V K A  need to have a rese rve account?  The Davis-Stirling Act requires homeowners associations prepare a Re-
serve Report and work to establish reserves to pay for the repair and replacement of their fixed assets.  This makes sense,  is smart fi-
nancial planning, and reduces the chances of a surprise assessment to cover one time large expenses.  D id I mention it’s the law?

Q . W hy aren ’ t the dues m andatory?  The C C&R’s would have to be amended to make the dues mandatory. This is a controversial 
and potentially expensive process.  The VKA is focusing its efforts on improving property values in the Keys by addressing issues such as 
traffic, odors, governmental advocacy, unkempt residences, and improving the common areas, such as the beaches.

Q . I don ’ t use the beaches, why pay dues?  The VKA does much more than keep the Beaches beautiful.  Your dues payment gives 
you a voice in the management of the VKA and to C ity and County officials in addition to supporting our efforts to protect our collective 
property rights and values.

Q . H ow do you stop non-m e m bers and outsiders fro m using the Beaches?  Due to their current open nature, control of who 
uses the Beaches is challenging.  W e are contemplating several measures to improve this situat ion, and are improving signage and raising 
awareness . 

Q . A nd the flip side to th is – W hy can ’ t we a llow everyone to use the Beaches?  The Beaches are private property paid for and 
maintained for the benefit of the members of the VKA.  Opening the beaches would require a decision of the membership.  So far there 
has been little interest in this due to factors such as cost and liability.

Q . W ho pays for the V K A  websi t e?  The website is funded ent irely by its sponsors.  They pay $200 for a six months ad.  This in-
cludes set up costs.  If you are interested in advertising please contact us at info @ venturakeys.org.

Q . D oes the Secur i ty Pa t ro l work? H ow do you know? W hat C r i m e?  The patrol works:  Analysis of Ventura PD data show that 
calls for police service decline dramat ically (50 to 60 percent or more) when the patrol is operational.  In the last year there have been 
nearly 100 property crimes reported, 10 stolen vehicles, and near daily anecdotal reporting of petty vehicle burglaries.  

Q . W hy a ll the fuss about du m pst e r d iving?  First off, dumpster diving is illegal for a reason, and in this era of identity theft, we 
prefer not to have folks digging through our personal trash.  Beyond this, dumpster diving has a negative effect on property values.

Mark Your Calendar!
2007 Parade of Lights 

December 14 & 15
V isi t venturaharborvillage.co m
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